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NEACAC EXECUTIVE BOARD REPORT

Name of Executive Board Member: Anne Richardson
Current NEACAC Position: President
Home Institution:  Kents Hill School
Date:  July 28th, 2010   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Planned and executed Executive Board Retreat
· E-board Liaisons

· New NEACAC Policies

· Conversations with GB Committee Chairs

· Submitted Rising Star Awards (2)
· Updated Style & Social Media guidelines


	Next Steps 

 Prepare for LDI (NACAC & NEACAC)
	xx Body of Knowledge

__ Image & Recognition

xxCommunication

xx Leadership & Govern

xx Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	Attended NACAC LDI
· Liaised with VP to organize reception and meeting in St. Louis

	Next Steps 


	__ Body of Knowledge

__ Image & Recognition

__ Communication

xx Leadership & Govern

xx Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	Planned NEACAC LDI
· Coordinated Speaker

· Updated P&P Manual & Style/Social Media Guide

· Liaised with Laura Frey re. Governance reorganization

· Organized materials

	Next Steps 

Prepare for Membership Meeting in St. Louis
	xx Body of Knowledge

xx Image & Recognition

xx Communication

xx Leadership &Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership


Comments and Recommendations:  __________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________
NEACAC EXECUTIVE BOARD REPORT

Name of Executive Board Member: Amy Cembor  
Current NEACAC Position: President-Elect
Home Institution:  Wheaton College

Date:   July 26, 2010   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Initial Contact with Board Liaisons


	To establish open lines of communication with the Annual Meeting & Conference and External Relations Committee Chairs.  The purpose of this is to help ensure the success of the chairs to meet their goals this year.

Next Steps 

Attend meetings for both committees.
	X Body of Knowledge

__ Image & Recognition

X Communication

X Leadership & Govern

X Policy & Advocacy

X Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	Attended Executive Board Retreat in June


	Began our work together as an Executive Board, setting expectations and goals for the year.

Next Steps 

Monthly meetings
	__ Body of Knowledge

__ Image & Recognition

__ Communication

X Leadership & Govern

X Policy & Advocacy

X Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	Attended NACAC LDI in Dallas, TX in July


	Met with other leaders in NACAC and Affiliates from across the country to learn about the expectations and challenges that members face on a national level and in other states/regions.

Next Steps 


	__ Body of Knowledge

__ Image & Recognition

__ Communication

X   Leadership &Govern

X   Policy &Advocacy

X    Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership


Comments and Recommendations:  __________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

NEACAC EXECUTIVE BOARD REPORT

Name of Executive Board Member: __Lynne O’Shaughnessy___________________________   
Current NEACAC Position:________Executive Administrator___________

Home Institution:  _____________NEACAC_____________________
Date:  _  7/28/10 

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Membership

	Met in a face to face meeting.  Will begin figuring out new invoicing procedures for the website in working with the new membership categories.  
Renewals are pouring in and I am processing them daily.  
Next Steps 

Conference call with web site vendor.  Need to determine mailing to membership for this year with Member Services Chair.
	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	Professional Development

	Working with PD on programming registration for the fall.  Finished registration for SI.  SIAF is now open.  
Next Steps 


	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	College Fairs

	Sold ads for both posters and bags. Both have gone to print and will make their way to the host institutions soon.  Registration is well underway for fall.
Next Steps 


	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership &Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership


Comments and Recommendations:  This is a busy time of year for the NEACAC office.  Most of our revenue comes through during the months of June, July, August and September – so there are many checks to process.  Still tracking down a few payments from AMC – hope to close the books on that event soon.  All CEU paperwork is in to NACAC from AMC.  

NEACAC COMMITTEE REPORT

Committee Name:     Annual Meeting & Conference   
Chair(s) & Institutions:  Kelly Montrym –Boston College, Eric Nichols-Stonehill College

Committee Members & Institutions:  Sub-Committee Chairs: Advisory: Lynne O’Shaughnessy-NEACAC Exec. Admin, Amy Cembor-Wheaton College, On-site: Evan Read-Stonehill College, Community Service: Shayna Bailey-Framingham State College, Dan Cassely-Boston University, Entertainment: Steve Dunn-UCONN, External Relations: Sara Brookshire-Emerson College, First Timers: Christine Hickey-Providence College, Jeff McAdam-Hawaii Pacific University, Pre-Conference: Caroline Higgins-Westwood High School, Programming: Rebecca Allen-Providence College, Carmen Perez-Providence College, Publications: Diana Gingles-Providence College, Recreation: Lindsay Slattum-Fairfield University, Welcome/Evaluation: Jackie Haas-Wentworth Institute of Technology Sub-Committee Members:  Community Service: Madeleine Bergstrom-WNEC, Entertainment: David Weber-Boston College, Neil Fortin-Wentworth Institute of Technology, Eric Secor-University of New Hampshire, Jayson Hodge-UCONN, Corey Schmidt-Albertus Magnus College, Dan Connolly-Suffolk University, Daniel Richer-University of New Hampshire External Relations: Jay Laperriere-WPI, First Timers: Jill Teeters-Southern New Hampshire University, Lauren Thornton-College of the Holy Cross, Pre-Conference: Cindy Jacobs-Malden Catholic High School, Christine Kenyon-Babson College, Whitney Wilkinson-Westwood High School, Jackie Gould-Suffolk  University, Programming: Ralph Tavares-Salve Regina University, Jim Fowler-Dean College, Michelle Beauregard-Bryant University, Erin West-University of Rhode Island, Kristen Cahalane-Suffolk University, Coral Azarian-Stonehill College, Publications: Kathleen Parent-University of Vermont, Bill Jack-Colby College, Liz Cheron-Northeastern University, Recreation: Sam Mahra-Southern New Hampshire University, Matt Maurano-Providence College, Welcome/Evaluation: Andrew Rosabianca-Northeastern University, Erik DeAngelis-Brown University, Bob Pecchia-University of New England, Danielle Wells-Boston College 
Date:  July 28, 2010_   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Planning/site visits/meetings

	· June 9, 2010-site visit to Stonehill with Co-Chairs and on-site chairs.  Toured campus, began to brainstorm ideas for location of conference events.

· July 1, 2010-conference call with Professional Development to begin conversation to improve Middle Management Workshop.

· July 6, 2010-conference call with Amy Cembor to provide updates and expectations from Executive Board to AMC Co-Chairs.

· July 8, 2010-Co-Chairs conference call

· July 14, 2010-Co-Chairs meeting

· Set AMC Meetings for Nov., Feb., working on April date
Next Steps 

· Continue with weekly communication between Co-Chairs

· Coordinated meeting between Co-Chairs, External Relations, Exec. Administrator and President Elect to meet prior to LDI in order to identify sponsorship opportunities for AMC and determine procedures for how to move forward.

· August 12, 2010-on-site meeting at Stonehill with sub-committee chairs to tour campus, discuss outcomes of 2010 AMC by looking at Survey Monkey results and begin to outline tentative conference schedule.

· Schedule conference calls with sub-committee chairs to determine needs for their committee, discuss goals and budget and continue to formulate ideas for 2011.

· Finalize cost for conference
	_x_ Body of Knowledge

__ Image & Recognition

_x_ Communication

__ Leadership & Govern

__ Policy & Advocacy

_x_ Prof. Development

__ Ethics/Prof..Practice

_x_EnhanceMembership

	Connect with volunteers

	· Received list of potential volunteers from Survey Monkey results and have reached out to some of them to join Planning Committee.  Will reach out to remaining to potentials about other ways to volunteer at AMC: moderating, working registration/community service/entertainment tables, being first time mentor, participating in Community Service Project, etc.
Next Steps 

· Will receive list of potential volunteers from Summer Institute and will reach out to them regarding ways to help out at AMC (see above).

	__ Body of Knowledge

__ Image & Recognition

_x_ Communication

_x_ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

_x_EnhanceMembership

	Determine AMC Schedule, including Pre-Conference Sessions, Bus Tour content/schedule, etc.

	· Co-chairs have started tentative conference schedule, have reviewed Survey Monkey results.
Next Steps 

· Connect with NECBAC and HRDA to ensure diversity session proposals are submitted for 2011 conference.

· Brainstorm ideas surrounding bus tour schedule, colleges to be included, possibility of multiple tours.


	_x_ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership &Govern

__ Policy &Advocacy

_x_ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership


Comments and Recommendations:

___Have reached out to David Marcus and Gwyeth “Smitty” Smith regarding the possibility that they will be be keynote speakers.  David is the author of Acceptance: A Legendary Guidance Counselor Helps Seven Kids Find the Right Colleges and Find Themselves and Smitty is the guidance counselor featured in the book.  David is also the author of the Higher Education Blog called “The Choice” which is published in the New York Times.  __________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________________

NEACAC COMMITTEE REPORT

Committee Name: Admissions Practices 
Chair(s) & Institutions:  Sara Ramirez, Emerson College; Laura Johnson Frey, Vermont Academy
Committee Members & Institutions:_Peter Caruso, Boston College; Helen Burke Montague, Moses Brown School; Tom Gibson, (retired); Terri Kless, Community College of Rhode Island; Chris Lydon, Providence College; Gary Meunier, Weston High School; Kathi Moody, Lynnfield High School; Karen Pelligrino, Fairfield University; Brenda Poznanski, Bishop Guertin High School;Tricia Weyland, Scarborough High School ;Ann Richardson (Ex-Officio) Kents Hill School. 

Date:  _07/28/10   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Committee meeting during the Annual Conference. 

	At the meeting the Committee discussed the following:

· Review of progress of cases

· Presentation to be given at state counselor association meetings

· Presidents’ mailing (to be done in the early fall)

Next Steps Co-chairs will set 2010-2011 meeting schedule during LDI.


	X  Body of Knowledge

__ Image & Recognition

X  Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

X  Ethics/Prof..Practice

__EnhanceMembership

	Handled several difficult cases this spring

	Cases have been resolved and/or have been sent to the national AP committee.

Next Steps 


	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

 X Ethics/Prof..Practice

__EnhanceMembership

	Held a session at the Annual Conference

	Pete Caruso started the session by giving a PowerPoint presentation on the SPGP.  We then discussed several case studies (written by committee members).  
Next Steps 


	X  Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership &Govern

__ Policy &Advocacy

X  Prof. Development

X  Ethics/Prof..Practice

__EnhanceMembership

	Counselor Conferences

	Plans are underway for committee members to give PowerPoint presentations on the SPGP at state counselor conferences.  So far, the Hampshire conference has been scheduled.
Next Steps 


	X  Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership &Govern

__ Policy &Advocacy

X  Prof. Development

X  Ethics/Prof..Practice

X  EnhanceMembership


NEACAC COMMITTEE REPORT

Committee Name: ___Articles of Organization and Bylaws__________________________    
Chair(s) & Institutions:  __John Lintner (Kent School)___________________________
Committee Members & Institutions:__Chizu Shiono (Independent), Jon Westover (UMass, Amherst), Joyce Vining Morgan (The White Mountain School), Abby Motson (WNEC), Ronn Beck (Emerson), and Eric Secor (U. New Hampshire)______________

Date:  July 21, 2010_   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Nothing new has been done since passing the Bylaws at the AMC


	Next Steps 

Make sure that Articles of Organization are registered officially in the Office of the Secretary of the State of Massachusetts.  I have emailed for news but not received an answer yet.
	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	
	Next Steps 


	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	
	Next Steps 


	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership &Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership


Comments and Recommendations:

______I expect new work on policy as suggested by Anne Richardson.  I expect to learn details at the LDI.  _______________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________________

NEACAC COMMITTEE REPORT

Committee Name: ______College Fair Committee Report    August 2010__________________    
Chair(s) & Institutions:  ______John Hamel ___________Suffolk University 

Date:  _07/10/10
	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Update on line College Fair evaluation form 
Review and maintain cost and attendance estimates for each fair
Establish Spring 2011 College Fair Schedule
Establish Fall 2011 College Fair Schedule.
Continuing Search for two additional locations. 

North shore and either Worcester or Northern New Hampshire for Spring
Working with New Volunteers to help with on site coverage at each fair. 

	Working on this for the fall.  
Next Steps 
Working with EBoard to contain Busing and Food costs at each program. 

At draft stage. Circulation to host site chairs for confirmation scheduled for October 1. Also under review for holiday conflicts. 
Update procedures on the new website for WL schools and non-members interested in participating in the fairs.  


	_x_ Body of Knowledge
_x_ Image & Recognition
__ Communication
_x_ Leadership & Govern
_x_ Policy & Advocacy
_x_ Prof. Development
_xx_ Ethics/Prof..Practice
__Enhance Membership

	Work with membership chair and Exec. Admin. to determine possible option of onsite registration at fairs with open space. 

Review Branding with Lynne for posters and handouts at each fair

	Next Steps 
Discuss with David, Anne and others? 

Posters and Ads reviewed and approved by E Board. 
	_x_ Body of Knowledge
_x_ Image & Recognition
_x_ Communication
_x_ Leadership & Govern
_x_ Policy & Advocacy
__ Prof. Development
__ Ethics/Prof..Practice
__EnhanceMembership

	Work with the Fiscal Oversight Committee Review revenue projections. Determine new revenue possibilities for the organization. 
Review total costs at each fair to begin to establish a history. 

Redistribute College fair reimbursement budget form to help standardized cost and reimbursement requests. 

	In the process of discussion. Waiting to hear from FOC. 
Next Steps 
 Completed. E BOARD reviewing reductions in reimbursement for busing and for Entertainment.  Will communicate with fair host sites as soon as this is final. 
Forms have been emailed. A reminder email is scheduled for September 1. 

	_x_ Body of Knowledge
_x_ Image & Recognition
_x_ Communication
_x_ Leadership &Govern
_x_ Policy &Advocacy
_x_ Prof. Development
__x Ethics/Prof..Practice
__EnhanceMembership


Comments and Recommendations: 
_____________________________________________________________________________________________________________________________

NEACAC COMMITTEE REPORT

Committee Name: _Communications Committee_______________    

Chair(s) & Institutions:  _Nakia Noble, Fairfield University____________

Committee Members & Institutions: _ Mary Bellamy, Cape Cod Academy;  Jacinda Ojeda, Stonehill; _________________________________
Date:  August 2010_   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Update Style Guide to include Facebook & Twitter Guidelines.


	Working with Technology Committee Chair (Abby Motson) on existing guidelines to be added to the guide.

Next Steps 

Update and send for distribution at LDI.  Guide will be presented and voted on for November meeting.
	__ Body of Knowledge

X Image & Recognition

X_ Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	Recruit Committee Members


	Contacted interest shown from AMC evaluations.

Next Steps 

Will ask for and follow-up with recommendations from GB.


	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	Implement State reports/happenings for each of the six states of New England into the newsletter.  Designate individuals for this (i.e. Delegates).


	Next Steps 

Indicate at LDI meeting and include delegates in the newsletter submission e-mail reminders.
	__ Body of Knowledge

__ Image & Recognition

X_ Communication

__ Leadership &Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership


Comments and Recommendations:

_____________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________________

NEACAC COMMITTEE REPORT

Committee Name: __Current Trends___________________________    
Chair(s) & Institutions:  __Brenda Poznanski________________________________
Committee Members & Institutions:____TBD_______________________________________________________________________________

________________________________________________________________________________________________________________

Date:  _   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Annual Meeting 2010 – sponsor the Chief Enrollment Management Session

Present a panel on Social Networking in College Admission

Presented with GRAC at lunch discussing current issues.


	We sponsored the Chief Enrollment Officers Session with a terrific group of panelists:  Cynthia Bonn from URI; Audrey Smith from Smith College; Laure McPhee Oliviera from Salve Regina.   The evaluation of the session was extremely favorable and appears to have met the participants’ needs.  The recommendation was to offer it again at next year’s Annual Meeting.

We never did get to the Social Networking panel.   

Presentation with GRAC – went well and led to lively discussions.

Next Steps 

Plan to offer a similar session or perhaps enhance the offering to a half day seminar for Chief Enrollment Officers for a more lengthy and informative program.  This potentially could be a pre-conference workshop or a morning/afternoon of one of the days of the conference.

Propose a panel on Social Networking in Admissions.
	_x_ Body of Knowledge

__ Image & Recognition

_x_ Communication

_x_ Leadership & Govern

__ Policy & Advocacy

_x_ Prof. Development

_x_ Ethics/Prof..Practice

__EnhanceMembership

	Put together Current Trends Committee for 2010-2011 

Committee Meeting


	Some of our members have resigned or moved to new positions in other schools.

Next Steps 

Contact all current committee members to secure interest in staying on the committee.  Contact new people who may be interested in being a  member of the committee.

 Schedule at least 4 meetings – two actual meetings and 2 phone or e-mail conferences


	__ Body of Knowledge

__ Image & Recognition

_x_ Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

_x_EnhanceMembership

	Write two articles for the Newsletter


	Next Steps 

Divide committee into two groups:  Newsletter/communications and Annual Meeting – this will ensure that these primary goals of our committee are met.
	__ Body of Knowledge

__ Image & Recognition

_x_ Communication

__ Leadership &Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

_x_EnhanceMembership


Comments and Recommendations:

_________________________________At least 2 meetings face to face would be important for all members to meet each other and build a working relationship.
_____________________________________________________________________________________________________________________________

NEACAC COMMITTEE REPORT

Committee Name: External Relations  
Chair(s) & Institutions:  Christine Scafidi-Luzi, Lasell College

Committee Members & Institutions: Steve McGrath, Scholarship Committee, Sara Brookshire, Emerson College, AMC
Date:  7/28/2010   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Working with Steve McGrath, Brandy Lapointe, Jill Teeters, Dan de la Torre, Chizu Beck and Rick Williams to get the “Imagine Fund” aka “Make A Difference Fund”, up and running


	Mission Statement, Statement of purpose and intentions written

Next Steps 

Get Governing Board approval for this fund.
	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	To work with the 2011 AMC External Relations Chair to plan for Stonehill event. 

AMC ER sub-committee chair appointed, Sara Brookshire.


	Meeting on 8/3 with Kelly Montrym and Eric Nichols (AMC Committee Chairs), Lynne O’Shaugnessy, Amy Cembor and Sara Brookshire (AMC ER)

Next Steps 

Planning sponsorship of events at AMC 2011 to be printed in the sponsorship brochure. 

Support Sara in her role as AMC ER Chair.


	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	Sponsorship brochure and advertising


	Update brochure to reflect 2011 AMC opportunities. Speak with printer to see if we can get the brochure printed for free again.

I would like to look at NEACAC advertising rates compared to other ACAC’s to see if our pricing is comparable. I would also like to see how we can utilize other means of advertising to bring in revenue for NEACAC.

Next Steps 

Find committee members. 
	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership &Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership


Comments and Recommendations:
As a new committee chair of a relatively new committee, I look forward to working on a number of initiatives this year. I hope to reach out to our colleagues to and build respect, notoriety and support for NEACAC. 

NEACAC COMMITTEE REPORT

Committee Name: __Finance Committee___________________________    
Chair(s) & Institutions:  ___Raul Fonts, Providence College_______________________________
Committee Members & Institutions:Still Finalizing Committee members__Julie Cairns, Salve Regina Univ., Mario Silva, Assumption, Kathy Moody, Steve McGrath NH TRIO Program, Jon Westover, UMASS, Bob McClellan, Hebron Academy and Lynne O’Shaughnessy, NEACAC________________________________________________________________________________

________________________________________________________________________________________________________________

Date:  _7/28/2010   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Met with Amy Cembor to begin transition and understand budget process.

-Will confirm committee members in coming weeks and will ask E-board for clarification on required members.


	Ongoing…

Next Steps 

Contact each committee member and confirm interest.
	__ Body of Knowledge

X     Image & Recognition

X__ Communication

__ Leadership & Govern

__ Policy & Advocacy

_X_ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	-Continue Amy’s work with the treasurer to understand our investments and discuss options for future.


	Next Steps 

Will speak with Bob and Jon at LDI.
	__ Body of Knowledge

__ Image & Recognition

_X_ Communication

__ Leadership & Govern

_X_ Policy & Advocacy

__ Prof. Development

_X_ Ethics/Prof..Practice

__EnhanceMembership

	Have our first meeting in Sept. to discuss goals and assign liaisons to the different committees.


	Get contact information for all members of committee.

Next Steps 


	_X_ Body of Knowledge

__ Image & Recognition

_X_ Communication

__ Leadership &Govern

__ Policy &Advocacy

X__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership


Comments and Recommendations:

__________________________________I look forward to LDI to get additional direction and to begin the next fiscal cycle.___________________________________________________________________________________________
_____________________________________________________________________________________________________________________________

NEACAC COMMITTEE REPORT

Committee Name: GRAC
    
Chair(s) & Institutions:  Danielle Nash, Greenwich HS-CT

Committee Members & Institutions: Suzanne Siano, St Joseph’s HS-CT; Mary McDonald Portsmouth, Abbey School-RI; Rick Williams Lyndon State Upward Bound-VT; Steve McGrath, Talent Search-NH; Eric Secor UNH; Ashley Fowler UVM; Jon Westover, UMASS Amherst
Date:  July 28, 2010   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	E Blasts & Newsletter Articles

	Submitted something each month to be included in the eblast and some article or update for each newsletter.
Next Steps 


	_x_ Body of Knowledge

_x_ Image & Recognition

_x_ Communication

_x_ Leadership & Govern
_x_ Policy & Advocacy

__ Prof. Development

_x_ Ethics/Prof..Practice

_x_ Enhance Membership

	New England State-level school counselor advocacy

	On November 20th we will be working with M+R Strategic Services to provide advocacy training to NEACAC members. The training will be a joint venture with New England state-level School Counselor Associations
Next Steps 

Follow-up with M+R, work to get NEACAC participation on November 20th
	_x_ Body of Knowledge

_x_ Image & Recognition
__ Communication

_x_ Leadership &Govern
_x_ Policy &Advocacy

_x_ Prof. Development

_x_ Ethics/Prof..Practice

_x_ Enhance Membership


	Change in Structure of the Government Relations Committee

	This year we will look to move from a small committee that serves the whole region to a committee that has sub-committees for each state. We envision each state having it’s own committee with a member that represents them on the overall region wide committee.

We will actively be recruiting members to serve on these state committees so that we can more effectively advocate for various state issues.
Next Steps 

Meet with the current members and begin to recruit additional members. 
	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership &Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

_x_ Enhance Membership


NEACAC COMMITTEE REPORT

Committee Name: _Human Relations and Diversity Awareness – 

Chair(s) & Institutions:  Matt Lane, Hopkins School

Committee Members & Institutions: Both current members and newly interested members: Priscilla Alicea, Bryant University; Mary Bazanchuk, Elms College; Sofia Bertocci, Stevens High School; Kailin Burns, Bryant University; Michael Cameron, Dean College; Tony Carberry, Central CT State; Summer Cerruto, Post University; Liz Daly, Framingham State; Mishawn Davis-Eyene, Lasell College; Marvin Diaz, WNEC; Derick Eng, Bentley University; Laura Goldworm, Excel Academy Charter School; Anne Goodeve, Springfield College; Danielle Harrison, Springfield College; Jorge Hernandez, Merrimack College; Julliana Jennings, Brandeis University; Jessie Lanham, North Country Union High School; Philiesia Miller, U. Vermont; Danielle Nash, Greenwich High School; Kristy Neveau, Bryant University; Nakia Noble, Fairfield University; Carmen Perez, Providence College; Annmarie Puleo, Western Connecticut State University; Yolanda Ramos, Anna maria College; Joanna Sanborn, MATCH Charter Public School; Linda Shapiro, Independent Counselor; Chizu Shiono, Educational Consultant; Peter Sison, Merrimack College; Ralph Tavares, Salve Regina University; Emmanuel Tejeda, University of Vermont; Theresa Urist, Pacific Rim High School; Erin West, University of Rhode Island.  
Date:  July 2010   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Margaret Addis Memorial Scholarship


	· We will once again be looking to continue to support the MAMS and will look for ways to strengthen the MAMS progam.

Next Steps 

· Confirm a chair for this sub-committee

· Review the application and get application materials ready

· Review the MAMS timeline
	__ Body of Knowledge

x Image & Recognition

x Communication

__ Leadership & Govern

__ Policy & Advocacy

x Prof. Development

__ Ethics/Prof..Practice

x EnhanceMembership

	Sessions for Annual Meeting


	· We have again committed to planning a minimum of 5 sessions related to the goals of Inclusion, Diversity, Education, and Access

Next Steps 

· Confirm a liaison to the Annual Meeting and Conference Programming Committee

· Brain storm sessions and get to work putting them together
	x Body of Knowledge

x Image & Recognition

x Communication

__ Leadership & Govern

x Policy & Advocacy

x Prof. Development

x Ethics/Prof..Practice

__EnhanceMembership

	Counselor Outreach Program


	· We would like to do a better job of reaching out to counselors who have limited access to professional development opportunities, both in the urban and rural areas.  We have been in touch with the Professional Development Committee, NECBAC, and the College Board to seek out opportunities.

Next Steps 

· Continue to brainstorm about what kinds of programs might work

· Plan at least one (hopefully more) program for the 2010-2011 school year

· Consider a pre-conference workshop for the 2011 AMC 
	x Body of Knowledge

x Image & Recognition

x Communication

__ Leadership &Govern

x Policy &Advocacy

x Prof. Development

x Ethics/Prof..Practice

x EnhanceMembership

	Name Change and Mission Statement Review


	· The Executive Board has asked us to continue to work on both changing the name of our committee and revising our mission statement.

· The committee has been working on this over the summer when an in-person meeting is difficult to coordinate.    

Next Steps 

· The committee plans to present a proposed name change and revised mission statement to the Governing Board for the 2010 Leadership Development Institute in early August

· The mission statement is a working document, so the committee will continue to develop and adjust as necessary.  
	__ Body of Knowledge

x Image & Recognition

x Communication

x Leadership &Govern

x Policy &Advocacy

__ Prof. Development

x Ethics/Prof..Practice

__EnhanceMembership

	Essay Contest


	· We will once again be looking to continue to support the regional essay contest

· We will make sure that last year’s changes for eligibility are still in the best interest of NEACAC and our membership

Next Steps 

· Confirm a chair for this sub-committee

· Review the communication materials for advertising the essay contest

· Review the essay contest timeline
	__ Body of Knowledge

x Image & Recognition

x Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__ EnhanceMembership

	Guiding the Way to Inclusion Conference


	· Due to a Presidents Grant, we were able to nominate one member of NEACAC for a free registration to the GWI conference

· After consideration, Nakia Noble was selected to go to the conference in early August and has help from our committee for transportation and lodging

Next Steps 

· I’ve asked Nakia to consider writing about what she learned at the conference in an upcoming newsletter.  
	__ Body of Knowledge

x Image & Recognition

x Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__ EnhanceMembership


Comments and Recommendations: I am excited that we have a lot of seasoned members staying on the committee for the upcoming year.  There are a lot of new volunteers this year which is going to be a challenge, but the new members seem energized to do amazing things.  I look forward to our first meeting(s) to hear ideas and suggestions.  
NEACAC COMMITTEE REPORT

Name: Ralph Tavares – Salve Regina University   
E-Board Members & Institutions: Will Johnson – President (Fairfield University), Cynthia Swan – Vice President (Springfield College), Krystal Livingston – Corresponding Secretary (Conn. College), Danielle Wells – Recording Secretary (Boston College), Marvin Loiseau – Treasurer (Mt. Ida College), Ralph Tavares – Member at Large (Salve Regina University)
	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	· Continue to share latest trends, initiatives, and projects to both memberships
· Explore possible events and activities where both organizations can collaborate

	Ongoing 

Next Steps 


	__ Body of Knowledge

X  Image & Recognition

X  Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

X  Ethics/Prof..Practice

__EnhanceMembership

	
	
	

	
	
	


Comments and Recommendations: 

This past June, we awarded two members our NECBAC Founder’s and CLIA Award (Community Leadership in Action). The recipients were Roystone Martinez from Emmanuel College, and Shola Jones from the Fiver Children’s Foundation in NYC. We also received a presentation on how to create a multicultural recruitment plan from our President Will Johnson. 

As an organization, we are planning on celebrating our 35th Anniversary next year. The format for this celebration is currently being reviewed, but in the past it has included workshops, a keynote speaker, and dinner celebration.

NEACAC COMMITTEE REPORT

Committee Name:  Nominating & Awards

Chair(s) & Institutions:  Bob Bardwell, Monson High School

Committee Members & Institutions:
Julie Cairns, Salve Regina University, Dee Gardner, University of Maine, David Hautanen, Northeastern University, Debra Johns, Yale University, Matt Lane, Hopkins School, Kathi Moody, Lynnfield High School, Brenda Poznanski, Bishop Guertin HS, Deb Shaver, Smith College 
Date:  July 16, 2010
	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Grow Committee membership to 12 members (we now have 9 members).  Send welcome letters to new members outlining responsibilities and their commitment to a three year term

	Next Steps 


	__ Body of Knowledge

__ Image & Recognition

X  Communication

X  Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	Prepare slate for this year’s ballot (president (from high school side), secretary (two year term) and 9 assembly delegates ( 2 from HS side and 7 from College side) assuming the number of delegates next year remains the same

	Next Steps 


	__ Body of Knowledge

X  Image & Recognition

X  Communication

X  Leadership &Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership



	Review Award information in print and on the web to ensure accuracy and consistency.
	Next Steps 


	__ Body of Knowledge

X  Image & Recognition

X  Communication

__ Leadership &Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	Finalize operating procedures for Nominating & Awards Committee.
	Next Steps 


	X  Body of Knowledge

X  Image & Recognition

X  Communication

X Leadership &Govern

__ Policy &Advocacy

__  Prof. Development

__ Ethics/Prof..Practice

__ EnhanceMembership


Comments and Recommendations:

_____________________________________________________________________________________________________________________________
_____________________________________________________________________________________________________________________________

NEACAC COMMITTEE REPORT

Committee Name: Professional Development    
Chair(s) & Institutions:  Liz Cheron (Northeastern University)

Committee Members & Institutions: Sara Brookshire (Emerson), Linda Shapiro (Harvard), Jim Richardson  (Holy Cross), Michael Iorio (St. Anselm College), Andrew Rosabianca (Northeastern), Will Johnson (Fairfield), Bill Jack (Colby), Kate Leveille (Bridgton Academy), Tara Cushman (St. Luke’s School), Rod Murphy (Appleby College), Lauren Thornton (Holy Cross), Jen Cluett (WPI), Jay Laperriere (WPI), Diana Gingles (Providence), Liz Vestal (Assumption), Kelley Mahoney (UMass Dartmouth),  Laura Goldworm (Excel Academy), Christopher Fox (University of Southern Maine)
Date:  July 28, 2010
	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Middle Management


	· Held at AMC on Tuesday, May 25, 2010 with 30 participants and five presenters.

· Evaluation survey respondents gave the program a 3.63/4.0 for overall quality with presenters receiving the highest mark of 3.78.
Next Steps 

· Working with AMC to determine pre-conference timing versus hosting a stand-alone program next year.
	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership & Govern

__ Policy & Advocacy

X  Prof. Development

__ Ethics/Prof..Practice

__Enhance Membership

	Students in Admissions Forum


	· Will be held on Sunday, September 19, 2010 at Worcester Polytechnic Institute.

· Registration was made available in May with early bird rates until August 1st. Advertising has been in the AMC booklet, E-Blasts and Newsletter.
Next Steps 

· Soliciting additional session proposals from past presenters.

· Additional advertising to tour guide program coordinators.

· Confirming keynote speaker.
	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership & Govern

__ Policy & Advocacy

X  Prof. Development

__ Ethics/Prof..Practice

X  Enhance Membership

	The Ins and Outs of Getting In


	· Working with College Board to confirm dates and locations where Ins and Outs could follow their Fall Counselor Workshops, ideally in all New England states this fall.
Next Steps 

· Confirm dates, locations, and presenters.

· Apply for CEU credits for participants.
	__ Body of Knowledge

X  Image & Recognition

__ Communication

__ Leadership &Govern

__ Policy &Advocacy

X  Prof. Development

__ Ethics/Prof..Practice

X Enhance Membership

	Colleagues and Conversation

	· Networking dinner to be held before the NEACAC UNH fair on September 23, 2010 at a restaurant in Portsmouth, NH.

· Attendance will be free of cost to members; they will cover the cost of their meal.
Next Steps 

· Confirm location and advertise event via E-Blast.
	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership &Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

X  Enhance Membership


Comments and Recommendations:
NEACAC COMMITTEE REPORT

Committee Name: ___Technology Services__________________________    
Chair(s) & Institutions:  ___Abby Motson (Western New England College)____
Committee Members & Institutions:__Kibar Moussoba (SNHU),  Tim Poynton (Suffolk), Mike Yager (Wheaton), Tyler Wentworth (UMass Amherst), Kate Moffat, (Cheverus High School), Keith Kosierowski (Kosierowski Education Group), Nicholas Cloutier (UMaine- Orono), Nicole Lentine (Champlian College), Defacto:  Nakia Noble (Fairfield), Janet Ferrari (The Met School), Lynne O'Shaughnessy (NEACAC Exec Admin)
Date:  _   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Phone Conference with Elizabeth Cheron regarding SIAF and methods to work together to make PD events accessible via technology

	· Due to the date of SIAF it was decided to make the content of the sessions available on our website via Podcasts

· What and how to make the content available was discussed.  It was decided by the President, Anne Richardson, that sessions will be recorded and available on our website.  (see below)  

· This will be costly.  Digital Recorder Speakers (5) will need to be purchased (aprx. 175 each) as well as a laptop where the editing software will be downloaded (along with a host of other uses).  

· PD and TS will split costs of speakers

Next Steps 

· Many issues arise from this idea that need to be covered before September: 

· What tier system to use for members/non accessing the podcasts/videos/future resources.  How to check status of membership and confirm fees before providing access to the resource

· Who will do the physical recording/ uploading?  If it is a PD event should a member of TS be a liaison between committees/ present at events to do recordings/troubleshoot? 

· Currently the website does not have any pages that have a similar structure to copy when building a new page.  Consultation with DASH needed to discuss how to build this new resource in a way that will be helpful when future/add’l. media options are used. 
	__ Body of Knowledge

_x_ Image & Recognition

__ Communication

__ Leadership & Govern

__ Policy & Advocacy

_x_ Prof. Development

__ Ethics/Prof..Practice

_x_EnhanceMembership

	The committee partially met at Annual Meeting & Conference.  

	We discussed social media (Facebook & Twitter) and expansion for the School Counselor Toolkit.  Tasks were delegated and subcommittees formed.  Kate Moffat will head up the efforts to expand upon School Counslor resources and collection of AMC PowerPoint presentations.  Keith Kosierowski will assist her.  Kibar Moussoba will manage the Twitter account (see item #3) and Tyler Wentworth will assist Abby Motson in Facebook management.  
Next Steps 

We plan to have an entire committee meeting on Monday, August 2, prior to LDI at SNHU.  Thus far the majority of the committee is confirmed to attend. 

	_x_ Body of Knowledge

_x_ Image & Recognition

_x_ Communication

_x_ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	Twitter account established

	A Twitter account was established.  Name: NEACAC

We have been recognized and welcomed by NACAC.  

Policy was drafted as to proper use.  
Next Steps 

Use the policy.  Will be shared with Kibar Moussoba (SNHU) in the daily management of Twitter. 
	__ Body of Knowledge

_x_ Image & Recognition

_x_ Communication

__ Leadership &Govern

_x_ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

_x_EnhanceMembership

	Social Media Policy Drafted and combined with draft of Style Guide from August 2009.  

	In June, the Executive Board asked for a draft of what policy I (Abby) would recommend.  It was thus provided.  Feedback was given by the Executive Board and used in the revision of the policies.  

In July, the Executive Board requested the two social media policies be combined with the ’09 Style Guide, be edited, and compiled as one guide. 
Next Steps 

That should be completed prior to LDI. 


	_x_ Body of Knowledge

__ Image & Recognition

_x_ Communication

__ Leadership &Govern

_x_ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership


Comments and Recommendations:

It should be noted that with the website thoroughly established the committee is now able to move forward on new projects.   This year we plan to purchase webinar packages, mostly likely through Citrix, as a way for PD to reach members who are not currently able to get out of the office.  We also plan to feature podcasts of PD events and expand on the already extensive School Counselor Toolkit.  We will also work with other committees to streamline certain processes.  (Obtaining PowerPoints of presentations and photo release forms). 

It should be a busy year for the committee.  In respect that work for the organization is not a paid position and our institutional jobs must be considered the priority TS Committee members request that a fixed order be established of priorities for the committee to tackle for the year.  Additionally requests are foreseeable of course but consideration to time needed to do a satisfactory job must be given.  
EACAC COMMITTEE REPORT

Committee Name: Two Year College Committee   
Chair(s) & Institutions:  Lisa Barrett (North Shore Community College)

Committee Members & Institutions:  Gayle Barrett (Connecticut Community Colleges), Michael Bosco (Benjamin Franklin Institute of Technology), Jill Britton McLean (Westbrook High School), Jessica Cabana (Benjamin Franklin Institute), Michelle Capozzi (Nashua Community College), Rodney Clark (Bristol Community College), Wayne Fraser (Lakes Region Community College), Kerry Gordon (Northern Maine Community College), Stacy Green (Eastern Maine Community College), Susan Hogan (Goodwin College), Chuck Kusselow (River Valley Community College), Karen Lavoie (Nashua Community College), Corrie Lefebvre (Benjamin Institute of Technology), Allison Marcotte (Great Bay Community College), Frank Meyer (NHTI-Concord), Ruby Morris Jones (Community College of RI), Deborah Pack (UNH Thompson School), Marguerite Raymo (Jonathan Law High School), Odilia Silveira-Harmon (Southern Maine Community College), Suzanne Solensky (Norwalk Community College), Sarah Wood (Massasoit Community College)
Date:  July 27, 2010   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	June/July 2010

	Updated committee membership list (did not have a current list from the past chair so spent some time putting a list together via emails and by doing outreach to former committee members).  Also added new members who recently expressed interest in the committee (includes 6 new people-2 from high schools which is very exciting!) and removed those from the list who are no longer able to participate.  
Next Steps 


	__ Body of Knowledge

 X Image & Recognition

 X Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

 X  EnhanceMembership

	July 2010

	Reviewed the committee chairs responsibilities page for the Policy and Procedure Manual with the Two Year Committee’s executive board liaison Janet Ferrari.
Next Steps 


	 X Body of Knowledge

__ Image & Recognition
 X Communication

 X Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	July 29, 2010

	Meeting scheduled for July 29, 2010 to reconvene the committee after a year of being disbanded.  Agenda items include reviewing goals for the upcoming year, brainstorming on professional development opportunities and establishing a committee calendar for subsequent meetings.  
Next Steps 


	__ Body of Knowledge

__ Image & Recognition

 X Communication

__ Leadership &Govern

__ Policy &Advocacy

 X Prof. Development

__ Ethics/Prof..Practice

 X EnhanceMembership


Comments and Recommendations:
