Governing Board Meeting

Annual Meeting and Conference 

Stonehill College, North Easton, MA 

June 7, 2011 ~ 4:00-6:00 p.m.

Present: Lisa Barrett , Madeleine Bergstrom, Anthony Berry , Sara Brookshire, Helen Burke Montague, Julie Cairns, Tony Carberry, Amy Cembor, Liz Cheron, Jay Cloutier, Kirk Daulerio, Patience Fanella,  Janet  Ferrari, Raul Fonts,  Laura Frey, Sherri Geller, John Hamel, David Hautanen, Caroline Higgins, Cindy Jacobs, Matt Lane, John Lintner, Donna Lyons , Bob MacLellan, Kelly Montrym, Kathi Moody, Abby Motson, Danielle Nash, Brenda Poznanski, Sara Ramirez, Marguerite Raymo, Anne Richardson, Jim Richardson, Andrew Rosabianca, Christine Scafidi-Luzi, Cicily Shaw, Mario Silva-Rosa, Ralph Tavares, Jim Tweed, Jon Westover, 

Absent: Bob Bardwell, Nakia Noble, Lynne O’Shaughnessy

Minutes: Janet Ferrari 

The “Executive Summary” is intended to serve as a synopsis of the minutes of any given Governing Board meeting, to be distributed to the larger membership for their reference.  Topics discussed at the Governing Board level will be summarized in a very general way, leaving the detail to the actual minutes themselves as recorded by the Secretary to the Executive Board.

Overview 

· Meeting was called to order at 4:09 p.m. 

· Approval of Consent Agenda Items 

· Ad-hoc Committee on Governance Report 

· Committee will be working more closely with Executive Administrator, Finance Committee, and President-Elect in the coming year as they review the idea of an Executive Director Model.  

· Ad-hoc Committee on Leadership Report

· Proposal includes a summer institute style “Leadership Institute” that would involve a full year commitment, with starting in the summer and carrying through until AMC.  

· More work to be done as curriculum is explored.  

· Budget Update

· Bob M. thanked the Governing Board for his time as Treasurer. 

· Review of the income side of budget; review of revenue development line.  

· Acknowledgement that Member Services has had to pay for the directory costs, and that will be changing now that we will be going to an online directory.  

· Finance Committee Update

· Committee met May 11th
· Raul meeting with Executive Board in June to formally proposed budget.  

· Articles & Bylaws Update: 

· Vote to be held at General Membership meeting in June at AMC; 2/3 approval of those in attendance to pass. 

· These will be effective as soon as they are verified by the state.  

· Chairs: 

· Approval of additional committee chairs.  

· New Business: 

· Make a Difference fund:   


Working to providing $2000 twice year; first application cycle in process! 

· Reserve Policy:

Executive Board and Governing Board approved a Reserve Policy to maintain a minimum of 75% of the association’s annual operating budget in reserves.  

· NEACAC table space at NACAC fairs:


Local spring fairs were covered; discussion on how this should continue.  

· Chief Enrollment Forum: 

32 Registered for this event during AMC.  

· NECBAC Liaison 

Leykia Brill (Amherst College) will be taking over as “NECBAC Member at Large”

· Announcements: 

· LDI Update: 


Will be held August 4-5; Executive Board to be there August 3rd; location to be approved shortly.

· Acknowledgement of those rolling off the Governing Board.  

· Meeting adjourned at 5:39 p.m.  
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