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NEACAC EXECUTIVE BOARD MEMBER REPORT

Date: 10/25/2010

Executive Board Member Name: Anne Richardson

Position: President

Institution: Kents Hill School

Call for Agenda Item(s): 4 new policies, Style Guide, Articles update
	Committee  Meetings / Initiatives  / Events  
	Update & Progress toward annual goals
	Next Steps

	Conducted E-Board meeting at NACAC


	
	Secretary to provide minutes/summaries

	Conducted Membership meeting at NACAC


	
	Secretary to provide minutes/summaries

	Conducted monthly E-Board phone call
	
	Secretary to provide minutes/summaries

	Worked with Steve McGrath on new fund initiative
	Met with Steve at NACAC and gave feedback.  Met with Finance Board at NACAC.
	Will be on Governing Board agenda for 11/3

	Worked on Articles
	All forms signed and sent to Atty. Henson

Initiated membership meeting plans for February
	Update at GB on 11/3

	Finalized 4 new policies for GB with John Lintner and E-Board
	
	Will be in Governing Board agenda for 11/3


Comments and Recommendations:  Will continue to follow up with Nakia re. Communications work from LDI.  

NEACAC EXECUTIVE BOARD MEMBER REPORT

Date: 10/26/10
Executive Board Member Name: Amy Cembor 

Position: President-Elect

Institution: Wheaton College

Call for Agenda Item(s): New Chair Nomination Form
	Committee  Meetings / Initiatives  / Events  
	Update & Progress toward annual goals
	Next Steps

	Worked with AMC Planning Committee Chair to assist in new Chair-Elect selection and appointment.

	Continued Conference planning.
	Planning meeting in November.

	Worked with Finance Committee look at investments and identifying monies in reserve.

	Clearly identify reserves and how to best invest funds for NEACAC.
	Work with Finance Committee Chair to create a recommendation for reserves.

	Supported work of the External Relations Committee and related sub-committees to reach out to vendors/sponsors for AMC and other NEACAC events.


	New Sponsorship Brochure was created in time to be distributed at NACAC.  Members of the Finance Committee assisted in this task.
	TBD- Assist Chair as needed; attend meetings.

	Created New Committee Chair Nomination Form.
	Continue to streamline committee chair selection process in accordance with new By-Laws.

	Present Form to Governing Board and use form for the selection of new committee chairs (and Vice-President) in the Spring, 2011.


Comments and Recommendations: _____________________________________________________________________________________________   

____________________________________________________________________________________________________________________________
NEACAC EXECUTIVE BOARD MEMBER REPORT

Date: __November 2010_________

Executive Board Member Name: ___Lynne O’Shaughnessy___________________________ 

Position: ___Executive Administrator_____________________________

Institution: __NEACAC______________________________________________ 

Call for Agenda Item(s): _____None_________________________________________________________________________________________
	Committee  Meetings / Initiatives  / Events  
	Update & Progress toward annual goals
	Next Steps

	Membership – attended meeting in Sept.

	Working on bylaw implementation for the website

Worked with Adam to create a printer friendly version of the online directory.

Solicited ads for the printed directory

Membership renewals – at over 3300 members

Overseeing the edits for the printed directory and compiling all of the info for the publication

Communicating with Sherri and our graphic artist on the new year card to go to members
	Finalize directory

Continue to work with the committee on the new membership category applications and translate to the website

	College Fairs

	Chase down some final payments for outstanding balance dues on fall fairs

	Make calls – where emails have failed.

	Professional Development
	ASSCSI Faculty applications are still live

SI faculty applications have come down

Ins and Outs – the program has closed
	

	AMC
	
	Attending Nov. 17th meeting at Stonehill

	Finance/Bookkeeper
	
	Meeting with bookkeeper and treasurer in Nov.

	Technology
	Day to day updating of the website.  Working with Abby to make sure information is passed on to her for FB and Twitter 
	


NEACAC COMMITTEE CHAIR REPORT

Date: October 2010

Committee Name: Annual Meeting & Conference  Chair(s) & Institutions: Kelly Montrym, Chair-Boston College, Andrew Rosabianca, 


Chair Elect- Northeastern University

Committee Members & Institutions:  Sub-Committee Chairs: Advisory: Lynne O’Shaughnessy-NEACAC Exec. Admin, Amy Cembor-Wheaton College Community Service: Shayna Bailey-Framingham State College, Dan Cassely-Boston University Entertainment: Steve Dunn-UCONN External Relations: Sara Brookshire-Emerson College First Timers: Christine Hickey-Providence College, Jeff McAdam-Hawaii Pacific University Pre-Conference: Caroline Higgins-Westwood High School Programming: Rebecca Allen-Providence College, Carmen Perez-Providence College Publications: Diana Gingles-Providence College Recreation: Lindsay Slattum-Fairfield University Welcome/Evaluation: Jackie Haas-Wentworth Institute of Technology Sub-Committee Members:  Community Service: Madeleine Bergstrom-WNEC Entertainment: David Weber-Boston College, Neil Fortin-Wentworth Institute of Technology, Eric Secor-University of New Hampshire, Jayson Hodge-UCONN, Corey Schmidt-Albertus Magnus College, Dan Connolly-Suffolk University, Daniel Richer-University of New Hampshire External Relations: Jay Laperriere-WPI, Mike Bosco-Ben Franklin Institute First Timers: Jill Teeters-Southern New Hampshire University, Lauren Thornton-College of the Holy Cross Pre-Conference: Cindy Jacobs-Malden Catholic High School, Christine Kenyon-Babson College, Whitney Wilkinson-Westwood High School, Jackie Gould-Suffolk  University Programming: Ralph Tavares-Salve Regina University, Jim Fowler-Dean College, Michelle Beauregard-Bryant University, Erin West-University of Rhode Island, Kristen Cahalane-Suffolk University, Coral Azarian-Stonehill College Publications: Kathleen Parent-University of Vermont, Bill Jack-Colby College, Liz Cheron-Northeastern University Recreation: Sam Mahra-Southern New Hampshire University, Matt Maurano-Providence College Welcome/Evaluation: Erik DeAngelis-Brown University, Bob Pecchia-University of New England, Danielle Wells-Boston College 

Annual Goals:   1) Make 2011 AMC Conference a great event!  In light of success if Salve conference, be sure to put “Stonehill” stamp on it.  2) Improve communication between committee members, attendees and volunteers.  3) Plan and execute conference full of insightful workshop sessions, and opportunities to network, socialize and relax with colleagues. 
	Committee  Meetings / Initiatives  / Events  
	Update & Progress toward annual goals
	Next Steps

	Had first meeting at Stonehill August 12.  Toured campus facilities, reviewed 2010 conference evaluations, brainstormed ideas for 2011 conference.

	Implemented new communication structure within committee to strengthen relationship between sub-committee chairs and their committee members.  Andrew and I will communicate with sub-committee chairs, and then they will communicate with their specific committee members.  Sub-committee chairs were enthusiastic about this change.
	Plan for upcoming on-site meetings in Nov., Feb. and May.


	Set up and executed conference calls with each sub-committee.  Discussed goals, plans and budget needs for the year.

	Comm. Service: is planning 3rd year of “Gearing Up For Senior Year” as active project.  Hoping to visit Brockton HS with this program.  Sherri Geller is reaching out to BHS on behalf of NEACAC. Entertainment: Wanted to move in a new direction, but felt that Bingo is too loved to remove.  Decided to move in direction of live music and have secured the band Those Guys for Thursday night’s entertainment. External Relations:  Looking to build on success of last year, continuing with Exhibitor/Sponsor Social.  Have discussed timeline for the year in order to avoid problems that arose last year with late communication. First Timers: planning improvements to program, and reaching out to past mentors, governing board and new delegates to be mentors.  Attention will be given to conference schedule so that these groups of people will be able to mentor without any conflicts.  Will improve program by designating space at lunch and breakfast specifically for first timers. Pre-Conference: Bus Tour is set and will include Wheaton College, Dean College, UMASS Dartmouth and Stonehill. Other pre-conference options will be Middle Management Workshop (by PD), Asian and Pacific as the Model Minority: Who is Left Behind? and a session for secondary school counselors (content/title TBD). Programming: working on the same model from past years that has proven successful.  As always, continues to try to increase sessions for secondary school counselors, have sessions that will increase attendance from dean’s/directors and VP’s. Publications: Has made contact with graphic designer and just completed layout and content for Save the Date postcard.  Will be mailed to entire membership shortly. Recreation: Working to replicate success of last year’s 5K.  In discussion with Stonehill about yoga class and possible zumba class.  Made decision not to host golf tournament this year.  Attendance in past years does not support the work that goes into this event.  For attendees hoping to golf while at the conference, information will be posted on Stonehill website. Welcoming/Evaluation: working on getting price quotes for give-away gift, will order different nametags that will make preparing registration easier.
	

	AMC Meeting November 17, 2010

	This will be the first meeting of the entire committee.  Will tour campus and look for best space for Bingo and Exhibitor Social.  Will hear from Comm. Service about ideas to improve raffle, will hear from Welcoming about cost for potential gifts.


	Work on agenda for Nov. meeting, finalize conference schedule

	Connect with volunteers

	We have names and contact information from 50 people who indicated they would like to volunteer at AMC.  Reaching out to these people has been put on the back burner a bit as we went through the process of assigning a new co-chair.  Will be reaching out to potential volunteers shortly to determine their interest level and how they would like to volunteer.  
	Contact potential volunteers and continue communication through-out the year leading up to the conference.

	Keynote speakers

	Have secured David Marcus, author of Acceptance: A Legendary Guidance Counselor Helps Seven Kids Find the Right Colleges and Find Themselves, and Gwyeth “Smitty” Smith, the guidance counselor featured in the book as keynote speakers for the conference.

	


 Call for Agenda Item(s): None
Comments and Recommendations: Due to circumstances beyond his control, Eric Nichols took a leave of absence from Stonehill College in September, 2010.  He also resigned as AMC Chair Elect.  I am happy to say that Andrew Rosabianca has agreed to be AMC Chair Elect for 2010-2011.  We are working to get Andrew up to speed on all the planning, thoughts and ideas for 2011. 
NEACAC COMMITTEE REPORT

Committee Name: _Admissions Practices____________________________    
Chair(s) & Institutions:  Sara Ramirez, Emerson College, Laura Johnson Frey, Vermont Academy__________________________________
Committee Members & Institutions:__Chris Lydon, Providence College; Helen Burke Montague, Moses Brown School; Jim Washington, Dartmouth College; Peter Caruso, Boston College; Karen Pellegrino, Fairfield University; Brenda Poznanskil, Bishop Guertin High School; Kathi Moody, Lynnfield High School; Terri Kless, Community College of Rhode Island; Patricia Weyand,Cape Elizabeth High School; Gary Meunier, Weston High School_________________________________________________________________________________

________________________________________________________________________________________________________________

Date: October 25, 2010 _   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	1.  Letter  and copy of SPGP sent to Presidents of New England Colleges and Universities 
2.  Attended AP Counterpart meeting in St. Louis.

	1.November 2010 - completed
2. September 2010
Next Steps 


	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	3. Presented power point on NACAC, the AP committee and the SPGP  at NH Guidance Counselors’ meeting 

	3. October 2010
Next Steps 

There are plans to attend similar meetings in Massachusetts and Rhode Island 2010- 2011.  

	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership & Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership

	4. Committee meeting 

	4.November 3, 2010
Next Steps 


	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership &Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

__EnhanceMembership


NEACAC COMMITTEE CHAIR REPORT

Date: __10-27-10_________

Committee Name: _Articles of Org. and Bylaws____________________ Chair(s) & Institutions: _John Lintner, Kent School, Kent, CT __
Committee Members & Institutions:  ___Chizu Shiono, (independent), Jon Westover (UMass), Joyce Vining Morgan (White Mountain School) Abby Motson (Auburn U), Eric Secor (UNH)_________
Annual Goals: _____Finish current work with articles and bylaws and review same again.  
	Committee  Meetings / Initiatives  / Events  
	Update & Progress toward annual goals
	Next Steps

	Four new policies vetted by committee by email: Whistleblower, Removal of Board Member, Document Retention, and Conflict of Interest.

	Bylaws committee members reported back to the chair with comments for improvements.  The chair made a few adjustments and passed them on to the Exec. Board for discussion.
	Present to GB for approval at meeting on Nov. 3 at Holy Cross.

	
	
	Continue necessary work for gaining acceptance of Articles by Office of Sec’y Commonwealth of Mass.

	
	
	

	
	
	

	
	
	


 Call for Agenda Item(s): __New policies, the ones sent early for review.  
Comments and Recommendations: _____________________________________________________________________________________________   

____________________________________________________________________________________________________________________________
NEACAC COMMITTEE CHAIR REPORT

Date: ___October 13, 2010________

Committee Name: __College Fair ____________________Chair(s) & Institutions: __John Hamel________________________________
Committee Members & Institutions:  ________________________________________________________________________________

_______________________________________________________________________________________________________________


_______________________________________________________________________________________________________________
Annual Goals: __Organize plan and implement 17 college fairs throughout the 6 New England States. Attempt to cover a cross section of various geographic and demographic areas to serve secondary school students and families attempting to learn more about various post secondary 
	Committee  Meetings / Initiatives  / Events  
	Update & Progress toward annual goals
	Next Steps

	Emails and conference call to host sites August.

	Organized and implemented fall 2010 College Fairs

Collecting Expense information from site chairs now


	Completed Summarize and distrib. Summarize survey information send to site chairs. Compare 2009-2010



	
	Planning Spring Fairs for 2011


	Confirmed two sites. Waiting confirmation from 4 additional sites. 

	
	Explore costs of increased bus use at various sites.
	Email site chairs for interest

	
	Calls in (again) to Gordon and to Endicott to explore use as a spring site. 
	Call again…

	
	Contact CCRI and other possible sites in RI to see if NEACAC can be the state fair for the RI schools. 
	Call CCRI and RIC for additional information and possible interest. 


NEACAC COMMITTEE CHAIR REPORT

Date: 10-21-2010_____

Committee Name: Current Trends ______________ Chair(s) & Institutions: Brenda Poznanski, Bishop Guertin High School

Committee Members & Institutions:  Cheri Hurtubise, Simmons College; Jim Tweed, Lasell College; Kristin Lamontagne, Bentley University; Joan Perrault, Notre Dame Academy; Matt Petrarca, Suffolk University; Terry Ward, Winchendon School; Tom Walsh, Roxbury Latin Academy; Chris Webb, Bridgton Academy; Wanda Surel, Regis College; Kendra Lider Johnson, MEFA


Annual Goals: To submit at least 2 Newsletter Articles throughout the year, Present either a workshop during the year or panel presentations at Annual Meeting.
	Committee  Meetings / Initiatives  / Events  
	Update & Progress toward annual goals
	Next Steps

	Committee was scheduled to meet on October 19 but it has been postponed to November 15th.


	The agenda was to discuss our Annual goals.

Brenda has made contact with annual Meeting chair Kelly Montrym to discuss framework of an Enrollment Manager mini seminar at Annual Meeting

Brenda has also contacted Jim Black an Enrollment Management consultant to present at the conference.
	Meet as a committee to go over annual goals and assign committee members to work on them.

	Brenda attended the Current Trends Committee Meeting at NACAC in St. Louis.


	The meeting was good and talked about many of the issues and concerns facing the New England region as well.
	Incorporate the concerns into action items for our committee such as:

-VIP/Priority applications

-Technology in the Admissions cycle

-Social Networking

-The Economy

	
	
	

	
	
	

	
	
	


 Call for Agenda Item(s): _______________________________________________________________________________________________________

NEACAC COMMITTEE CHAIR REPORT

Date: __10/26/2010_________

Committee Name: ____External Relations________ Chair(s) & Institutions: Christine Scafidi-Luzi, Lasell College
Committee Members & Institutions:  Sara Brookshire, Emerson College. 
______________________________________________________________________________________________________________
Annual Goals: __To reach out to the greater community to build support, respect and recognition of NEACAC through sponsorships, professional development opportunities and advertisting.
	Committee  Meetings / Initiatives  / Events  
	Update & Progress toward annual goals
	Next Steps

	Completed the update to the sponsorship brochure to make it generic for use each year and to be brought to the NACAC conference in St. Louis.

	Done
	Make an addendum to the brochure specific to the NEACAC Annual Meeting and Conference

	Reach out to the New England school counselor associations to exchange advertisements in conference programs and exhibit space at conferences.

	Accomplished with MASCA. NEACAC exhibited at the MASCA Fall Conference and was listed in program as a platinum sponsor. In exchange, MASCA will advertise with NEACAC and have a table at the AMC. Many positive conversations at the MASCA conference.
	Reach out to VT, NH, CT, RI and ME school counselor associations to continue and accomplish this outreach.

	
	
	

	
	
	


NEACAC COMMITTEE REPORT

Committee Name: GRAC
    
Chair(s) & Institutions:  Danielle Nash, Greenwich HS-CT

Committee Members & Institutions: Suzanne Siano, St Joseph’s HS-CT; Mary McDonald Portsmouth, Abbey School-RI; Rick Williams Lyndon State Upward Bound-VT; Steve McGrath, Talent Search-NH; Eric Secor UNH; Ashley Fowler UVM; Jon Westover, UMASS Amherst; Alison Hildebrand, Fairfield University; Mary DeAngelo, Springfield College
Date:  July 28, 2010   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	New England State-level school counselor advocacy


	On November 20th we will be working with M+R Strategic Services to provide advocacy training to NEACAC members. The training will be a joint venture with New England state-level School Counselor Associations

Next Steps 

Follow-up with M+R, work to get NEACAC participation on November 20th Follow up with people who we want t encourage to attend.
	_x_ Body of Knowledge

_x_ Image & Recognition
__ Communication

_x_ Leadership &Govern
_x_ Policy &Advocacy

_x_ Prof. Development

_x_ Ethics/Prof..Practice

_x_ Enhance Membership


	Change in Structure of the Government Relations Committee


	This year we will look to move from a small committee that serves the whole region to a committee that has sub-committees for each state. We envision each state having it’s own committee with a member that represents them on the overall region wide committee.

We will actively be recruiting members to serve on these state committees so that we can more effectively advocate for various state issues.

Next Steps 

Meet with the current members and begin to recruit additional members. We are still in need of more volunteers and will continue to try to recruit additional members.
	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership &Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

_x_ Enhance Membership


NEACAC COMMITTEE CHAIR REPORT

Date: Nov, 2010

Committee Name: IDEA  Chair(s) & Institutions: Matt Lane, Hopkins School
Committee Members & Institutions:  Priscilla Alicea, Bryant University; Mary Bazanchuk, Elms College; Sofia Bertocci, Stevens High School; Leykia Brill, Amherst College; Michael Cameron, Dean College; Tony Carberry, Central CT State; Heather Cavalli, Hyde School; Liz Daly, Framingham State; Marvin Diaz; Derick Eng, Bentley University; Laura Goldworm, Excel Academy Charter; Anne Goodeve, Springfield College, Chris Grant, Emerson College; Danielle Harrison, Springfield College; Carline Higgins, Westwood High; Kanicka Ingram, Quinnipiac U.; Julliana Jennings, Holy Cross; Jessie Lanham, North Country Union High School; Danielle Nash, Greenwich High; Kristy Neveau, Bryant University; Nakia Noble, Fairfield U; Kareem Nulan, Trinity College; Carmen Perez, Providence College; Yolanda Ramos, Anna Maria College; Alex Richardson, Yale; Joanna Sanborn, MATCH Charter; Chizu Shiono, Educational Consultant; Peter Sison, Merrimack; Emery Sykes, Amistad-Elm City; Ralph Tavares, Salve Regina; Emmanuel Tejeda, UVM; Erin West, URI;  
Annual Goals: To create a stronger core committee, including sub-committees; to enhance programming options with an emphasis on Inclusion, Diversity, Education and Access for professional development purposes; to communicate the FCCT tools to our membership, as well as other professionals within the New England Region; to continue to run the Margaret Addis Memorial Scholars program and the annual essay competition effectively.
	Initiative/Meetings/Events


	Update & Progress toward annual goals
	Next Steps

	Margaret Addis Memorial Scholarship

Sub-committee chair: Anne Goodeve


	The postcard and website have been updated and we’ve included information in the October newsletter and e-blast.  We’ve also tried to make it easier for people to self-nominate.  
	Advertise again in Nov. e-blast.  Reach out to past MAMS scholars to encourage them to nominate.  Selection process and communication to recipients.

	Essay Competition

Sub-committee chair: Chizu Shiono


	We’ve developed a sub-committee of people on our committee to help Chizu solicit and then review essays.  This is a great committee for our membership that has a hard time making it to meetings, since most of the work can be done virtually.
	We will advertise the essay competition and then review the essays.  

	Pre-conference 2011

Sub-committee chairs: Kia Brill and Kareem Nulan


	We have a tentative working title for our preconference session: Asian and Pacific as the Model Minority: Who is Left Behind? We’ve been in touch with the AMC Preconference committee to make sure that this title will work for them.
	Kia and Kareem will be working to make sure this session has great speakers and panelists and that we can fill the time appropriately.

	Sessions of AMC

Sub-committee chair: Laura Goldworm


	Laura has reached out to our committee to generate session proposals for the Programming Co-chairs for the AMC to choose between.  We’re hoping to come up with 6-8 session ideas for the conference.
	Proposals are due on Nov. 30th so Laura and her team will do a conference call to make sure that we can put together a nice roster for Programming to work with

	Counselor Outreach and FCCT Training

Sub-committee chair: Mary Bazanchuk


	Mary and a small group are familiarizing themselves with the resources available through NACAC.  They have also been charged to see how this information can/should be disseminated to the membership.  A session at the conference is a must.  


	By the end of the year, we’d love to have these tools in the hands of our membership and will continue to think of ways to educate our colleagues.  

	Preliminary Conversation regarding Camp College and/or stand-alone diversity conference

Sub-committee chair: Mike Cameron
	Marvin Diaz approached IDEA to see if we could collaborate with NECBAC on trying to revive Camp College.  Mike Cameron is working with him on preliminary steps to see if it is possible.  We may also try to do a one-day stand-alone conference next summer for counselors interested in IDEA- related topics.
	The conversation continues.  Mike will update us on his progress at the next IDEA meeting in December.  


Call for Agenda Item(s): _Recap of Assembly; 

Comments and Recommendations: We’re trying a totally new structure (to go along with our new name and new mission statement) to organize the committee.  We have a ton of energetic members who want to get involved, so this is the way to do it!  
NEACAC COMMITTEE CHAIR REPORT

Date: 10/25/10    Committee Name: Member Services  Chair(s) & Institutions: Sherri Geller, Gann Academy
Committee Members & Institutions:  Karen Gerrior-Mariani (Brandeis), Amy Podbelski (Johnson and Wales), Jacquie Serafino (Dana Hall), Homer Turner (Newton South), Jane Robinson (in-between jobs), Jacki Giordano (CollegeBoard), Cindy Jacobs (Malden Catholic), Kirk     Daulerio (Bowdoin), Tom Gibson (retired counselor), Jeff Gallant (Boston College).  Ex-officio Lynne O’Shaughnessy (NEACAC)
Annual Goals: Implement the new bylaws as they relate to membership: new applications, fees, criteria, website updates, etc.

Continue with other “member services” issues as they arise (includes reviewing applications for membership and general outreach initiatives)
 Call for Agenda Item(s):  None.  We will recommend fees for new membership categories for the Executive Board to review in the coming months.

	Committee  Meetings / Initiatives  / Events  
	Update & Progress toward annual goals
	Next Steps

	Meeting on September 23rd (Malden Catholic HS)

8 committee members attended.

	- Decided to move to online-only membership application
- Agreed not to send out membership certificates; instead will have them available in printable .pdfs on the NEACAC website.

- Agreed to send out a “holiday card” thanking members for their membership, instructing them about printing certificates, and alerting them to website enhancements and online directory abilities.  Will include NEACAC decal as a “holiday present.”
	- just completed: updated membership section “home page”
- Work on holiday card (SOON!)

	Online Directory Enhancements

	- Committee suggested enhancements which Lynne and “Adam the Web Guy” have implemented.  Includes better search functions and a “print version” button.

- Asked for feedback from general membership; received none.
	- Continue to enhance this resource; eventual goal will be to faze out the print directory once the online one has improved functionality.

	Newsletter article

	- Submitted “Do You Know…” article to newsletter, alerting members to enhancements (and some things that have been there but are underutilized) to Member Services section of the website.
	

	Updating the main membership application and developing new/revising existing  “supplements”

	- Have made significant progress in developing application for new membership categories and reviewing “supplements” for Independent Counselors and other categories.
	- Finish the project, paying careful attention to application process for for-profit institutions.

- Set fees for new categories.

	Outreach initiatives
	- Likely we’ll have an outreach activity in RI this spring.
- Five committee members are making calls/sending emails to members who have not yet renewed.
	- Coordinate with NACAC on their new national/regional outreach initiative.


Comments and Recommendations: This committee has a LOT on its plate, but I am pleased with our progress and our committee members’ willingness to help move the projects forward.

NEACAC COMMITTEE CHAIR REPORT

Date: October 21, 2010

Committee Name: Nominating Committee 

Chair(s) & Institutions: Bob Bardwell, Monson High School

Committee Members & Institutions:  Julie Cairns, Salve Regina University, Janet Ferrari, The Met School, Dee Gardner, University of Maine, David Hautanen, Northeastern University, Debra Johns, Yale University, Matt Lane, Hopkins School, Kathi Moody, Lynnfield High School, Brenda Poznanski, Bishop Guertin HS, Deb Shaver, Smith College, Jill Teeters, Southern New Hampshire University, Rick Williams, Lyndon State College Upward Bound
Annual Goals: _______________________________________________________________________________________________________________

	Committee  Meetings / Initiatives  / Events  
	Update & Progress toward annual goals
	Next Steps

	Call for nominations
	The call for nominations has gone out in the fall newsletter, an email blast and through the website. We are seeking a president elect from the high school side, a secretary and 6 assembly delegates.  The deadline is November 15.
	The committee will meet on November 19 to begin the selection process.

	Awards


	The Committee will begin to work on this piece in early 2011 with a March nomination deadline.
	

	
	
	

	
	
	


Call for Agenda Item(s): None
Comments and Recommendations: The committee would like Governing Board members to nominate potential candidates.  Thus far we only have one nominee.

NEACAC COMMITTEE CHAIR REPORT

Date: 10/25/10

Committee Name: Professional Development
 Chair(s) & Institutions: Elizabeth Cheron, Northeastern University
Committee Members & Institutions:  Linda Shapiro (Harvard), Jim Richardson  (Holy Cross), Michael Iorio (St. Anselm College), Andrew Rosabianca (Northeastern), Bill Jack (Colby), Kate Leveille (Bridgton Academy), Tara Cushman (St. Luke’s School), Rod Murphy (Appleby College), Lauren Thornton (Holy Cross), Jen Cluett (WPI), Jay Laperriere (WPI), Diana Gingles (Providence), Liz Vestal (Assumption), Kelley Mahoney (UMass Dartmouth),  Laura Goldworm (Excel Academy), Christopher Fox (University of Southern Maine)
Annual Goals: 1. Expand programming for both secondary school counselors especially in terms of geographic coverage and for college admissions counselors who fall between the scope of SI and MMW. 2. Create new programs that we haven’t tried before. 3. Coordinate with other NEACAC committee to create programs. 4. Increase communications between PD and SI and ASSCSI.
	Committee  Meetings / Initiatives  / Events  
	Update & Progress toward annual goals
	Next Steps

	Students in Admissions Forum
September 19, 2010

Worcester Polytechnic Institute, Worcester, MA

	· Largest registration total of any SIAF ever (206 registered) and high attendance (194 attendees)
· Great marketing via E-Blasts, newsletter, targeted email to supervisors of tour guide programs at most New England schools, and to past presenters.
· Location at WPI got great feedback as a hosting institution and in terms of location within New England.
· Next year, we need to look at all possible conflicts for dates and we need to secure a keynote and session presenters earlier. All of those elements were successful but required more work than necessary.
	· Finish organizing survey results from attendees.
· Make a timeline for planning next year’s event starting in spring 2011.
· Complete billing and reimbursements for the event.


	Colleagues and Conversation
September 23, 2010

Portsmouth, NH

	· Attendance wasn’t as high as we had hoped for this new program. We had four attendees ranging from two new counselors, to an experienced counselor new to New England, and a counselor with over a decade in the field.
· The date seemed to present some conflicts for attendees.
· Feedback was good, but for next year if we opt to offer the program again it might need to be tweaked a bit.
	· Keep brainstorming new programs to offer in the spring or next fall for admissions counselors!

	The Ins and Outs of Getting In
September 2010 and October 2010

Quinnipiac University, St. Joseph’s College of Maine, Bryant University, UMass Amherst, Roxbury Community College, University of New Hampshire, and St. Michael’s College

	· Close to 100 secondary school counselors from all six New England states attended programs and 21 colleges presented on panels.
· All programs followed College Board workshops which once again worked very well and many counselors attended both programs.
· Outreach was done through e-blasts, newsletters, contacting state ASCAs, individual emails, and graduate programs. Feedback was that many counselors missed the emails in August and September about the earlier programs.
	· Finish thank you notes for presenters.
· Complete billing for events.
· Submit CEU forms.

	Middle Management Workshop
Stonehill College, Easton, MA

	· Won the NACAC Rising Star Award for a program in 2010.
· As it has in the past, it will be offered as a pre-conference program before AMC.
	· Determine committee members and responsibilities.
· Brainstorm program structure and topics.
· Secure panelists. 

	ASSCI
July 12 – 14, 2011

Wheaton College, Norton, MA

	· Application deadline is November 1st and at least 4 faculty applications have been received.
· Site is secured at Wheaton for 2011. A site has been selected for 2012 and will be announced later on.
	· Notify selected faculty members no later than December 1st.


 Call for Agenda Item(s): none

Comments and Recommendations: Our committee will be holding a conference call soon to debrief on this fall’s programs and to make plans for the spring programs (Middle Management Workshop, the Career Colloquium, and perhaps some additional new programs). Since many of our programs were planned prior to LDI, I would like to begin to work with other committees to plan potential programs for the spring which isn’t as program heavy.
NEACAC COMMITTEE REPORT

Committee Name: Two Year College Committee   
Chair(s) & Institutions:  Lisa Barrett (North Shore Community College)

Committee Members & Institutions:  Gayle Barrett (Connecticut Community Colleges), Michael Bosco (Benjamin Franklin Institute of Technology), Jill Britton McLean (Westbrook High School), Jessica Cabana (Benjamin Franklin Institute), Michelle Capozzi (Nashua Community College), Rodney Clark (Bristol Community College), Wayne Fraser (Lakes Region Community College), Kerry Gordon (Northern Maine Community College), Stacy Green (Eastern Maine Community College), Susan Hogan (Goodwin College), Chuck Kusselow (River Valley Community College), Karen Lavoie (Nashua Community College), Corrie Lefebvre (Benjamin Institute of Technology), Allison Marcotte (Great Bay Community College), Frank Meyer (NHTI-Concord), Ruby Morris Jones (Community College of RI), Deborah Pack (UNH Thompson School), Marguerite Raymo (Jonathan Law High School), Odilia Silveira-Harmon (Southern Maine Community College), Suzanne Solensky (Norwalk Community College), Sarah Wood (Massasoit Community College)
Date:  Ocotober 25, 2010   

	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	September 27, 2010

	Met with committee to reassess professional development opportunity to be sponsored by Two Year College Committee.  Decided to change the focus of the original topic and now plan to hold an event focused on charter schools (probably a panel of representatives from area charter schools-Boston, north Shore, and south shore).  Looking to schedule event in conjunction with Boston National-venue close to the BCEC.
Next Steps 


	__ Body of Knowledge

 X Image & Recognition

 X Communication

__ Leadership & Govern

__ Policy & Advocacy

X  Prof. Development

__ Ethics/Prof. Practice

 X Enhance Membership

	December 10, 2010

	Planned next meeting in December at Ben Franklin Institute.  Goals are to draft description/invitation for spring event, narrow down speakers, venue, date and time.  Discussion focused on alternative methods of increasing involvement in both committee and NEACAC will also be an agenda item.  
Next Steps 


	 X Body of Knowledge

__ Image & Recognition
 X Communication

 X Leadership & Govern

__ Policy & Advocacy

X  Prof. Development

__ Ethics/Prof. Practice

X  Enhance Membership

	
	Next Steps 


	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership &Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof. Practice

__Enhance Membership


NEACAC EXECUTIVE BOARD REPORT

Name of Executive Board Member: David L. Hautanen, Jr  
Current NEACAC Position: Past-President
Home Institution:  Northeastern University

Date:  July 27, 2010
	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Annual Meeting and Conference at Salve Regina University in Newport, RI.

· Chaired the Executive Board, Governing Board and Membership meetings

· Welcomed the Middle Management Institute

· Welcomed the First Timers Session
· Met Counselor Tour attendees

· Chaired the Assembly Delegate Orientation

· Passed the gavel to Anne Richardson
	Next Steps 

· Serve on the Executive Board / Governing Board. 

· Support my designated standing committees.

· Serve as Chief Delegate.


	 X  Body of Knowledge

 X  Image & Recognition

__ Communication

 X Leadership & Govern

__ Policy & Advocacy

 X Prof. Development

__ Ethics/Prof. Practice

 X Enhance Membership

	Prepared for and attended the NACAC LDI in Dallas, TX, July 22-24.

· Updated Rising Star Committee materials, including creating a rating sheet

· Met with Anita Bollt, Deputy Director, and Jill Apple, President’s Council Coordinator, on two occasions to prepare for the Chief Delegate session

· Chaired the Rising Star selection committee

· Attended all Past President sessions
	Next Steps 

· Send electronic copies of the Rising Star materials to NACAC.

· Send revised report forms to Anne.

· Prepare a position paper on the proposed revision to the SPGP and the NACAC Bylaws for the NEACAC  membership
	X Body of Knowledge

__ Image & Recognition

__ Communication

 X Leadership & Govern

__ Policy & Advocacy

X Prof. Development

__ Ethics/Prof. Practice

__Enhance Membership

	Attended the NEACAC Executive Board retreat June 28 and 29 in Portsmouth, NH.

	Next Steps 

· Prepare for NEACAC LDI and the Assembly Delegate Training.

· Fill Delegate vacancy. 
	__ Body of Knowledge

 X  Image & Recognition

__ Communication

 X  Leadership &Govern

___ Policy &Advocacy

 X Prof. Development

__ Ethics/Prof. Practice

__Enhance Membership

	 Resolve the status of the petition to ratify the restated Articles of Organization vote. Attorney Jackie Henson is still in process of completing
	Next Steps 

· Follow up with Jackie Henson.

· Follow up with the Commonwealth of Massachusetts Secretary of State office. 

· Engage in appropriate next steps
	__ Body of Knowledge

___ Image & Recognition

__ Communication

X  Leadership &Govern

X Policy &Advocacy

___ Prof. Development

__ Ethics/Prof. Practice

__ Enhance Membership

	Prepared for the NEACAC LDI 

· NEACAC / NACAC 101 Presentation

· Assembly Delegate Training


	Next Steps 

· Complete powerpoint and collate packets.


	 X  Body of Knowledge

___ Image & Recognition

__ Communication

 X  Leadership & Govern

__ Policy & Advocacy

X  Prof. Development

__ Ethics/Prof. Practice

X  Enhance Membership

	
	
	


Comments and Recommendations:  

· At the AMC membership meeting award speakers have to be limited to 1-3 minutes, no more than 2 single sided, double spaced introductions. The Harry Carroll 3-5 pages with the same format.

· Introduce Margaret Addis Scholars and the local area Essay winner at the Opening Ceremony.

· Add a statement of institutional support to the nomination process.

NEACAC COMMITTEE REPORT

Committee Name: Member Services
    
Chair(s) & Institutions:  Sherri Geller, Dana Hall School  (Gann Academy as of 9/1/10)

Committee Members & Institutions: Homer Turner, Newton South HS, Cindy Jacbos, Malden Catholic HS; Jacki Giordano, Bentley College; Jacquie Serafino, Dana Hall School, Karen Gerrior-Mariani, Brandeis University; Kirk Daulerio, Bowdoin College, Jane Robinson, MIT, Jeff Gallant, Boston College, Tom Gibson, Retired Counselor, Amy Podbelski, Johnson and Wales University.   Note: committee list to be updated 9/10.
Date:  February 5, 2010
	Initiative/ Events/  Meetings
	Update & Progress toward yearly goal 
	Strategic Goals

	Bylaws work

	Committee members worked on Article III.: Membership of the new Bylaws.  Sherri Geller assisted with presentation at AMC on behalf of the Member Services Committee.

Next Steps 

Develop membership applications and set fees for new membership categories.
	__ Body of Knowledge

__ Image & Recognition

__ Communication

_x_  Leadership & Gov.

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

X  EnhanceMembership

	Conference call and (in-person) Committee meetings May/June


	As soon as the bylaws passed, work began on the next steps.  Each committee member has researched a new membership category and recommended questions for membership applications and fees.

Next Steps 

Develop (and finalize) questions for new membership category applications.  Review fee structure for all membership categories.

 
	__ Body of Knowledge

__ Image & Recognition

__ Communication

_x Leadership/Govern

__ Policy & Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

_x_EnhanceMembership

	Review and respond to membership applications/requests.

	Ongoing.
Next Steps 

 Ongoing.
	__ Body of Knowledge

__ Image & Recognition

__ Communication

__ Leadership/Govern

__ Policy &Advocacy

__ Prof. Development

__ Ethics/Prof..Practice

_x_EnhanceMembership

	
	
	


Comments and Recommendations:

There is still a tremendous amount of work related to the bylaws for the Member Services Committee, so that we can have our applications, fee structure, and website ready for March.  We continue to review membership applications and communicate with prospective and current members, as appropriate.  During the year, we will also discuss our outreach efforts, the Resource Directory and other “member ser
Rev. DLH  7/2010 


