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W h i l e
taking a
walk one
m o r n i n g
in late
M a r c h
with my
18 month
old son,
the near
60 degree

temperatures and sunny skies
brought a smile to my face.  As we
took our stroll and noticed the cro-
cuses blooming in the mulch bed
of our front yard, it reaffirmed that
the long awaited change in season
was in the works.  It also reminded
me that yet another change in the
admission cycle had come to pass.

I always feel a sense of excite-
ment at this time of year.  Set free
from the solitude of the reading
process and the dormancy of the
winter months, I anxiously look for-
ward to connecting with col-
leagues, students and parents.  This
is indeed a time in our profession
where many aspects of our process
converge.  Many admissions deci-
sions are conferred in March and
April, bringing about a variety of
reactions from students, parents
and counselors. Admitted seniors
and prospective juniors descend

PRESIDENT’S MESSAGE

CALENDAR

upon college and university cam-
puses during their well deserved
April breaks.  Spring travel takes ad-
mission counselors to college fairs
and mini-days across the region.
Terms such as “yield” and “waitlist”
are heard from more than a few
counselors before the May 1 Candi-
dates Reply Date.

These busy days bring a different
level of stress to our profession.  We
therefore need to be ever mindful
of our students that we serve and
their rights and responsibilities as
they make their way in the twilight
of this process.   Whether dealing
with multiple deposit issues, pre-
ferred enrollment confirmations, or
the complexity of the waitlist, we
should all strive to engage in healthy
and productive dialogue this spring.

It is my sincere hope that all of
you as members will culminate the
cycle by attending our Annual Meet-
ing and Conference at Fairfield Uni-
versity in May.  Thank you all for the
opportunity that you have given me
to serve as President of this won-
derful association in the past year.
I look forward to serving as Past-
President in June.

Pete Caruso
President

NEACAC Annual Meeting
May 29 – 31

Fairfield University, CT

NEACAC Summer Workshop
July 29 – August 2

Quinnipiac University, CT

Students in Admissions Forum
September 14

Western New England
College, MA

NACAC National Conference
September 26 – 28
Salt Lake City, UT
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The 2001-02 NEACAC Admissions Practices Committee invites questions and concerns from members on issues related to the
professional ethics and standards of conduct of NEACAC member college admission and secondary school counselors.  The
committee serves members by interpreting the Statement of Principles of Good Practice (full text available in the NACAC
Membership Directory) as it applies in the review of cases brought to our attention. When appropriate, the committee mediates
between parties to resolve the breach in question.  Members interested in seeking guidance may contact any member of the
committee listed below, knowing the inquiry is held in the strictest confidence.  All cases reviewed by the committee are
addressed confidentially.

ATTENTION STUDENT ADVISORS/SUPERVISORS

SAVE THE DATE!
Saturday, September 14, 2002

STUDENT IN ADMISSIONS FORUM • Western New England College • 9:30 a.m. to 5 p.m.

ONLY $25 Per Person

The Student in Admissions Forum (SIAF) is a workshop for students who work or volunteer in admissions (tour
guides, overnight hosts, telecounselors, etc.)  AND their admission office supervisors.  This is a great opportunity to learn
what other institutions are doing and share your own ideas.  The workshop is being held at a perfect time of year to
incorporate the Forum into your own office’s training program.  There will be sessions offered on such topics as Diversity
Training, Recruiting/Training/Motivating Students, Decision Making, and much more!

INVITATIONS WILL BE MAILED IN THE SPRING
For more information, please contact Jennifer Casceillo at Western New England College at 413-782-1321 or

jcasceil@wnec.edu or Kathleen Torrey at Alfred University at 860-627-0074 or torreykm@alfred.edu

Jim Montague
Director of Guidance

Boston Latin School, Boston, MA

William Munsey
Associate Director of Admission
University of Maine, Orono, ME

Louis Torro
Director of Guidance

Classical High School, Providence, RI

James Washington Jr.
Sr. Associate Dean of Admission

Dartmouth College, Hanover, NH

Richard Dufresne
Co-Chair, Director of College Guidance

Kennebunk High School, Kennebunk, ME

Katie Fretwell
 Co-Chair, Director of Admission
Amherst College, Amherst, MA

Terri Kless
Director of Admission

Community College of Rhode Island, Warwick, RI

Deborah Martin
Associate Director of Admission

Rhode Island College, Providence, RI

Helen Burke Montague
Director of College Counseling
Dana Hall School, Wellesley, MA
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REMEMBERING HARRY

continued on page 6

In a recent meeting of the NEACAC
committee charged with the responsi-
bility for selecting the Harry Carroll
Award recipient, I was surprised to learn
that I was the only person in the room
who had known Harry personally and
one of only a handful who knew who
Harry was.  Since the award which bears
Harry’s name is still considered by most
of our members as our association’s
highest honor, I thought it might be ap-
propriate for someone like me to share
some reflections on the early years of
our association and some of the charac-
ters who led our profession in New En-
gland over the first decade as we look
ahead to another presentation of the
Harry Carroll Award in our fourth decade
as an association.

After two years as an admissions of-
ficer at Bard College, I was hired as the
first Director of College Counseling at
Worcester Academy in the summer of
1970 and joined NEACAC that fall.  While
working in admissions at Bard, I had at-
tended my first NACAC Annual Confer-
ence in New York City in 1968.  At that
conference, through a friend of my Di-
rector, I met Harry Carroll, who was the
Director of Admissions at Colby College,
a position he had held for several years
after many years as Director of Admis-
sions at University of New Hampshire.
Harry and I had actually talked on the
telephone the year before, when I was
teaching at Phillips Exeter, about one of
my advisees who had applied to Colby.
When we met in New York, Harry re-
called our telephone conversation, re-
membered the student, and told me how
the boy was doing at Colby during his
first few weeks there.  I remember think-
ing to myself at the time how impressed
I was with this man who knew my
advisee and how that young man was
doing only a few weeks into the year,
and who then conversed so easily with
me about my new career in college ad-
missions, encouraging me to stay in the
“business” for the long haul.  I was fortu-
nate to start my career with several role
models like Harry, whose principles

were exemplary and who always kept
the students at the center of their pro-
fessional attention and influenced me to
do the same.

Since Colby College was a popular
destination for Worcester Academy stu-
dents, I soon developed more than just
a passing acquaintance with Harry
Carroll and with many other “old guard”
directors.  (Of course, there will always
be an “old guard,” but those who qualify
keep changing, and you never expect to
be considered for the label.)  By the end
of my first year in college counseling, I
was an active member of NEACAC,
which was then entering its fifth year as
an association.  That year, Jim Climo, Di-
rector of Guidance at Longmeadow High
School, was the President, and Harry
Carroll was President-Elect.

The early years of the association were
remarkably different than the past
couple of decades.  There were no com-
puters, no email, no cell phones, and no
college rating lists.  There was, in fact,
no profession as we now know it, since
the college admission process was just
developing into a separate entity within
the world of education and was creat-
ing its own jargon as part of the devel-
opment.  The Candidates Reply Date
(May 1st) had just been determined and
agreed to by colleges and schools across
the country.  The terms which we now
use were beginning to appear: Regular
vs. “Rolling” Admission was a new con-
cept; Early Decision was a contractual
agreement in place at only a small num-
ber of highly selective colleges, and there
was no Early Action or “second round”
of ED.  ACT was a new player in the test-
ing game.  SAT and Achievement Tests
(not SAT II) were given on the same day
in AM and PM sessions, and somehow
students survived.

NEACAC, under the leadership of
some truly extraordinary men and
women, played a major role in shaping
the profession as it is today.  NEACAC
was the largest of the State and Regional
Associations affiliated with NACAC (then
called the National Association of Col-

lege Admissions Counselors, not for Col-
lege Admission Counseling), and we
were the guiding light at the national
level.  From NEACAC came not only the
ideas but often the leadership and the
people themselves who developed the
policies which governed the profession
which was emerging around the previ-
ously simple process of students pro-
gressing from secondary school to col-
lege.

In the early 1970’s, NEACAC wrestled
with many controversial issues the re-
sults of which have had profound rami-
fications for the entire process.  In 1974,
the Buckley Amendment as part of the
Family Educational Right to Privacy Act
(FERPA) was passed in Washington, and
the process as we had known it was
changed forever.  Legal issues began to
arise within the college admissions pro-
cess, and we were thrown into an arena
where few of us had ever played.
NEACAC had to abandon its organiza-
tional structure, discard the constitution
which governed the association, incor-
porate ourselves into a legal entity, and
draft new Articles of Incorporation and
By-Laws.  Harry Carroll served as the
chairman of the committee that wrote
most of these documents.  I served with
Harry on that committee and succeeded
him as chair when Harry died unexpect-
edly in 1981.

During this same decade, the concepts
which had been considered foreign to
“our” process, marketing, institutional
image building, and consumerism, began
appearing in our conversations, and
many felt the need to formalize the sim-
plistic Code of Ethics which had been
the backbone of NACAC since its foun-
dation in 1937.  With Dr. Margaret Addis
playing a key role at both the national
and regional levels, the Statement of Prin-
ciples of Good Practice was conceived
and written.  Margaret Addis was the
driving force behind SPGP in both orga-
nizations, NACAC and NEACAC.  Subse-
quently, statements of Students’ Rights
and Responsibilities and Transfer Stu-
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dents’ Rights and Responsibilities came
into existence largely under the direc-
tion of Gail Roycroft, another NEACAC
leader, who retired last year from
Marshfield High School.

One of the other major challenges
confronting the emerging profession
during the 70’s was the drive to provide
greater access to higher education for
minorities and underserved segments of
the general population, prompted largely
by the successes of the Civil Rights
Movement of the previous decade.
Again, NEACAC took the lead and
worked closely with the newly founded
organization NECBAC to establish pro-
grams and services specifically targeted
at increasing opportunities for access to
higher education for all student popula-
tions.

Throughout these years, NEACAC was
the only professional association that
routinely brought college admission of-
ficers and school guidance counselors
together to address the myriad of con-
cerns both sides of the desk faced and
which could only be effectively ad-
dressed through working together.  For
example, when the late 1970’s saw high
school college nights proliferate to the
point at which NEACAC actually created
a position on the Governing Board for a

Coordinator of College Nights in an at-
tempt to make it possible for college ad-
missions offices to assign staff more ef-
fectively, the NEACAC Governing Board
proposed creating regional college fairs
with the hope that individual high
school college events would become
unnecessary.  The first of those fairs was
held at St. Anselm’s (now St. Anselm)
College and was chaired by Don Healy,
who was “volunteered” for the job by his
old friend, Gene Savage, down the road
at UNH.

NACAC had started to stage College
Fairs throughout the country just before
NEACAC began our own fairs, but the
national fairs were expensive for col-
leges because they used commercial
venues with attendant high costs.  The
NEACAC Fairs were, and still are, held
on college campuses, with the host col-
lege often helping with the general ex-
penses and providing lots of support
from its own personnel, and the partici-
pating colleges benefited from the lower
overhead.  Incidentally, when the idea
for NEACAC College Fairs was first pro-
posed, I remember distinctly that the
Governing Board agreed unanimously
that the Fairs should never be a source
of revenue for the organization.  How-
ever, within a few short years, the orga-
nization found that the Fairs generated
income for the association in spite of the
intended altruism, but we need to re-

member that the
principle of provid-
ing service to stu-
dents and parents
with as little cost as
possible to col-
leges was the force
behind the
NEACAC Fairs.
Through the years,
the Fairs have be-
come reliable ve-
hicles for commu-
nication among
professionals as
well as giving
countless thou-
sands of students
the opportunity to
get valuable infor-

HATS OFF!
To Craig Dionne and Rod Bugarin for their work on

behalf of NEACAC. Craig has spent countless hours or-
ganizing our NEACAC College Fairs throughout the year
and Rod has stepped in this year to facilitate our organi-
zational web site. Thanks to both of you for the hard
work!

If you know someone who should be recognized

 for going beyond the call of duty,

let us know! Just send an email to

jdobai@mail.fairfield.edu

so it can appear in the next newsletter.

mation as they began the admission pro-
cess.   There are not many left in the pro-
fession who can recall the college ad-
mission process without College Fairs;
remembering life without College Fairs
used to be one of the qualifications for
“old guard” status, but that, too, will even-
tually change.

Looking now at the lists of those who
served on the Governing Board of
NEACAC during those first few years, I
note many who have passed away and
more who have retired.  A few have re-
cently retired and are still well known
to many who are currently active in the
profession.  An increasingly smaller num-
ber of us who have joined the “old guard”
are still active in our careers and in the
work of the association.

If you read down the list of those who
hold Honorary Membership and/or who
have received the Distinguished Service
Award, which was renamed the Harry
Carroll Award in 1982 to preserve the
memory of one of the association’s early
leaders, you will discover the names of
those who took time from their profes-
sional positions in schools and colleges
to devote countless hours to this asso-
ciation.  In many cases, these men and
women actually created and designed
elements of the profession of college
admission counseling.  If you were to ask
any one of them today what the profes-
sion which they helped to shape was all
about, there would be a unanimous an-
swer: helping students and their fami-
lies through the challenging transition
from school to college.

When the Harry Carroll Award is pre-
sented at the Annual Meeting, it not only
pays tribute to someone who has made
an outstanding contribution to the pro-
fession, but it preserves the heritage of
the ideals of those who actually created
the profession in which we now work.

Steve Munger
Loyal member of the Old Guard
Bridgeton Academy, ME
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SPRING/FALL 2002 NEACAC COLLEGE FAIR SCHEDULE

SPRING 2002
Monday, May 20th

9-11:30am
Franklin Pierce College, Rindge, NH

Wednesday, May 22nd

9-11:30am
Univ. of Maine at Machias, Machias, ME

Thursday, May 23rd

9-11:30am
University of Maine at Presque Isle,

Presque Isle, ME

Friday, May 24th

9-11:30am
Augusta Civic Center, Augusta, ME

FALL 2002
Thursday, September 19th

7-9pm
St. Michael’s College, Colchester, VT

Friday, September 20th
9-11:30am

St Michael’s College, Colchester, VT

Sunday, September 22nd
2-4:30pm

Univ.  of Southern Maine, Gorham, ME

FALL 2002
Monday, September 23rd

7-9pm
University of Maine, Orono, ME

Tuesday, September 24th
 9-11:30am

University of Maine, Orono, ME

Wednesday, September 25th
7-9pm

Assumption College, Worcester, MA

Thursday, September 26th
9-11:30am

Assumption College, Worcester, MA

Thursday, September 26th
7-9pm

Southern New Hampshire University,
Manchester, NH

Friday, September 27th
9-11:30am

Southern New Hampshire University,
Manchester, NH

Sunday, September 29th
2-4:30pm

U-Mass Dartmouth, Dartmouth, MA

FALL 2002
Monday, September 30th

9-11:30am
Univ. of New Haven, West Haven, CT

Tuesday, October 1st
9-11:30am

Coast Guard Academy, New London, CT

Tuesday, October 1st
7-9pm

Western New England College,
Springfield, MA

Wednesday, October 2nd
9-11:30am

Berkshire Community College,
Pittsfield, MA

Thursday, October 3rd
7-9pm

Univ. of New Hampshire, Durham, NH

Friday, October 4th
9-11:30am

Univ. of New Hampshire, Durham, NH

Sunday, October 6th
2-4:30pm

Northern Essex Community College,
Haverhill, MA

SAVE THE DATE!!

NEACAC Summer Workshop 2002 at Quinnipiac Uni-
versity in Hamden, CT from Monday, July 29 through
Friday, August 2.  Summer Workshop provides a won-
derful opportunity for new admission officers as well
as guidance and college counseling personnel to learn
from some of the most outstanding college admission
professionals in New England.

You will receive a mailing in May outlining all of the
details, but you may direct questions regarding Sum-
mer Workshop to Ron Cino, Chair (508-754-5302 x186,
rcino@worcesteracademy.org) or Leon Braswell, Co-
Chair (617-627-3170).  We hope that you will strongly
consider having your new staff join us for this impor-
tant experience.

COLLEGE CAMP 2002
WATERBURY, CT

SUNDAY, MAY 19, 2002

Open to Waterbury high school students who are current
sophomores in high school and are the first in their family
to attend college.  Topics will include a college student panel,
seeking academic challenges, and workshops on how col-
leges make admission decisions as well as how students can
best approach the college process. Attendance is free for
students, with workshops facilitated by guidance and ad-
mission counselors from the region. The full day program,
being chaired this year by Gayle Barrett at Teikyo Post Uni-
versity, will take place on her campus in Waterbury.
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WHAT’S NEWS
Toni Andreoli to Admissions Counse-
lor at Briarwood College (CT).

Tim Belcher to Admissions Counselor
at Briarwood College (CT).

Brent Broszeit to Assistant Director of
Admissions at Nichols College (MA)
from Admissions Counselor.

Jim Carrier to Admissions Counselor at
Sterling College (VT).

Mary Cummings to Transfer Counse-
lor at Elms College (MA) from Holyoke
Community College (MA).

Nicole Demers to Assistant Director of
Admissions at Teikyo Post University
(CT).

Stacie Fitts to Assistant Director of Ad-
missions at Nichols College (MA) from
Admissions Counselor.

Lawrence Hall to Associate Director of
Admission at Western CT State Univer-
sity from Assistant Director.

Andy Herrera to Interim Director of
Multicultural Awareness at Mount
Wachusett Community College (MA)
from Assistant Director of Admission.

Keith Hrasky to Admissions Associate
at Nichols College (MA) from Notre
Dame College (NH).

Ben Jarboe to Admissions Counselor at
Nichols College (MA).

Vince Kloskowski to Associate Direc-
tor of Admission at Saint Joseph’s Col-
lege (ME) from Senior Asst. Director.

Kimberly Manning to Assistant Direc-
tor of Admission at Saint Joseph College
(CT) from Admissions Counselor.

Lisa Partridge to Director of Admission
at New England College (NH) from As-
sociate Director.

Julie Quinn to Assistant Dir. of Admis-
sions at Rivier College (NH).

Dennis Seymour to Director of Trans-
fer Admission, University of Bridgeport
(CT) from Bryant College (RI).

Louise Sisley to Associate Director of
Admissions at Nichols College (MA)
from Assistant Director.

Kevin Turner to Associate Director of
Admission at New England College (NH)
from Colby College (ME).

Alice Warfield to Assistant Dir. of Ad-
mission at New England College (NH)
from Fleishman-Hillard Inc.

WHAT’S NEWS


